
Here is a detailed business plan template for a fitness branch, complete 
with sections and spaces for writing and taking notes. 
 
 

Fitness Business Plan Template 
 
Executive Summary 
 
Business Name: 
    
Type of Fitness Business: 
    
Location: 
    
Mission Statement: 
    
Vision Statement: 
    
Business Objectives: 
    
Key Success Factors: 
 
Business Description 
 
Company Overview: 
 
Business Name: 
    
Business Structure (e.g., LLC, Corporation, Sole Proprietorship): 



    
Date Established: 
    
Location: 
    
Services Offered: 
    
Business Model: 
    
Target Market: 
    
Revenue Streams: 
    
Unique Selling Proposition (USP): 
    
Market Analysis 
 
Industry Overview: 
    
Market Needs: 
    
Target Market: 
    
- Demographic: 
    
- Geographic: 
    
- Psychographic: 
    



- Behavioral: 
    
Competitive Analysis: 
    
- Direct Competitors: 
    
- Indirect Competitors: 
    
Market Trends: 
    
SWOT Analysis: 
    
- Strengths: 
    
- Weaknesses: 
    
- Opportunities: 
    
- Threats: 
 
Marketing Plan 
 
Marketing Strategy: 
    
Branding Strategy: 
    
Promotion and Advertising: 
    
Sales Strategy: 



    
Partnerships and Collaborations: 
    
Customer Retention Strategies: 
    
Pricing Strategy: 
 
Operations Plan 
 
Location and Facilities: 
    
Equipment and Supplies: 
    
Technology and Software: 
    
Staffing Plan: 
    
- Number of Employees: 
    
- Roles and Responsibilities: 
    
- Hiring Plan: 
    
Daily Operations: 
    
Customer Service Policies: 
 
Financial Plan 
 



Startup Costs: 
    
Funding Requirements and Strategy: 
    
Revenue Projections: 
    
Cost of Goods Sold (COGS): 
    
Operational Expenses: 
    
Profit and Loss Projection: 
    
Break-Even Analysis: 
    
Financial Assumptions: 
    
Funding Sources: 
 
Management Team 
 
Management Structure: 
    
Key Management Personnel: 
    
Roles and Responsibilities: 
    
Board of Directors/Advisors: 
    
Professional Support (e.g., lawyers, accountants): 



 
Appendices 
 
Supporting Documents: 
    
- Resumes of Key Management: 
    
- Market Research Data: 
    
- Legal Documents (e.g., lease agreements): 
    
- Product or Service Pictures: 
    
- Additional Notes: 
 
 
 
 
Remember to include the best fitness software management in your initial 
investment costs! 
 

 
 



 
Notes 
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